IIpuMepHbIi IEpeYeHb BONMPOCOB /ISl FTOCYAAPCTBEHHOI0 IK3aMeHa
no HanpasJjgeHu1o 38.03.02 «MeHex:KMeH D)
npopmwib «Ynpasiaenue npoekramm» Q300

1. PackpoiiTe CyIIHOCTh CHCTEMHOIO MOAXOAAa B MEHEIKMEHTE W
O0COOEHHOCTH €ro IPUMEHEHHUS B COBPEMEHHOM OpraHu3aluy.

2. PackpoiiTe MOHATHE U CYIIHOCTh MEHEKMEHTA KaK BUJa IEATEIbHOCTH U
CUCTEMBI YIIPABJICHUS OpraHU3aLACH.

3. OxapakTepusyiiTe OCHOBHbIE ()YHKIIMM MEHEKMEHTA.

4. OnuImTe METOIbI M OCHOBHBIE 3TaIlbl OM3HEC-TIIIAHUPOBAHHUSL.

5. Ilepeuncnure BUABI KOMMYHUKALMA U ONPEJIETUTE UX POJIb B YIIPABICHUH
OpraHu3aleH.

6. [IpuBenute KiIacCHPUKAIMIO CTPATETWil yMpaBICHHUS OpraHU3alued |
MOSICHUTE OCOOEHHOCTH Ka)KI0W IPYIIbI CTPATETUH.

/. OnuimTe OCHOBHBIE 3TAIbl MPOLIECCA CTPATETMYECKOro MJIAHUPOBAHUS B
OpraHu3alliy, PaCKPOMWTE UX COJIEpKaHUE U 3HAUCHHE.

8. [laiiTe  XapakTE€pUCTUKY OCHOBHBIM COBPEMEHHBIM HMHCTPYMEHTaM
YIPABJICHHUS] MAPKETUHIOM B OpPraHHA3aLUH.

9. OxapakTepu3yiiTe OCHOBHBIE 3Tallbl MApPKETUHIOBBIX HCCJIEIOBAaHUI.
OOBbscHUTE, KAaK UX PE3YJIbTAThl BIUSAIOT HA IPUHATUE YIIPABICHYECKUX PEIICHUN.

10. PackpoiiTe 3HaueHue OU3HEC-TUIaHA M OXapaKTEpU3yHTE €ro OCHOBHBIE
paszensl.

11. PackpoiiTe NOHSTHE M CYUIHOCTh CTPAaTErHYECKOTO MEHEKMEHTa U
NEPEYHCINTE OCHOBHBIE OTJIMYHUS OT ONEPATUBHOTO YIPABIICHUS.

12. JlaiiTe XapaKTepUCTHKY CTaJAWi KU3HEHHOTO IIMKIA TMPOIyKTa W
NepeUncInTe, KAKue MapKETUHTOBbIE cTpaTeruu Hanbosee 3(h(HEeKTUBHBI HA KaXA0M
CTaJUU.

13. PackpoiiTe CyIHOCTh YIpaBJICHUsS H3MEHEHHSIMH B OpraHU3allud |
ONMILNTE TUTNYHBIE TPUYMHBI COIPOTUBIIEHUS IEPCOHATIA U3MEHEHHSIM.

14. PackpoiiTe CyIIHOCTb OINEPAllMOHHOTO MEHEKMEHTa U TOSICHUTE Kak
ONlEpallMOHHAsl NIEATEJIBHOCTh CBSI3aHA C JIOCTH)KEHHEM CTPATErMYECKUX LEJen
KOMITaHHH.

15. JlaiiTe XxapaKTepUCTUKY OOOPOTHBIX CPEJICTB OPTraHU3aIlUU U TIOKa3aTesen
() PEKTHBHOCTH X UCITOIb30BAHUS.

16. OxapakTepusyiiTe CYUIHOCTh HWHHOBAIlMOHHOTO MEHEIKMEHTa U €ro
BJIUSIHUE HA KOHKYPEHTOCIIOCOOHOCTD MPEANPUITHS.

17. Oxapakrepusyiite cocTaB 0OOOPOTHBIX CPEACTB U CUCTEMY MOKa3aresei
UX UCTOJIb30BAHMUS.

18. OxapakrepusyiiTe KIIOYEBBIE PECypChl ISl CO3/IaHUS KOHKYPEHTHBIX
MPEUMYILECTB OPraHU3alMi B COBPEMEHHBIX YCIOBUSX.

19. Oxapakrepusyiite 3QdeKTUBHbIE METO/bI YIpaBICHUS KOHPIUKTAMU B
OpraHu3alli{ U MEPEUYMCIATE MPUYUHBI UX BOSHUKHOBEHHS.

20. PackpoiiTe CyIHOCTh 00eCrIeUeHUs UCTIOTTHEHUS COACPKAHMS MPOCKTA.



21. PackpoiiTe coaep>KaHUE OIEpPAlMOHHOW CTPAaTeruu MPEANpUITHS U
OOBSICHUTE €€ B3aMMOCBSI3b C OOIIEH KOPIIOPATHBHOM CTPATETHEH.

22. OxapakTepu3ylTe OCHOBHBIC BHJIBI W ATaIlbl KOHTPOJS U MOSCHHUTE €ro
pOJIb B JOCTHKEHUU TTOCTABIICHHBIX IIEJI€H OpraHu3alni.

23. OxapakTepu3yiTe OCHOBHBIE (OPMBI OpraHU3alUKd WHHOBAIIMOHHOM
NEATEeIIbHOCTH, HA30BUTE UX MPEUMYIIECTBA U PUCKHU I KOMIIAHUHU.

24. PackpoiiTe OCHOBHBIE JTambl MPOIECCOB MOA00pa, OTOOpa W HalMa
MepCOHalia B OpraHu3alliH.

25. [lepeuncnuTe OCHOBHbIE HCTOYHUKH (PUHAHCUPOBAHUS WHHOBAIUN B
POeKTe U CHOpMYyIUPYUTE KPUTEPUHU, KOTOPHIMH PYKOBOJICTBYIOTCS IPU BBIOOpE
HanOoJIee MOAXOISIIEer0 UCTOYHUKA.

26. [lepeuncnure U 0XapakTepu3ynTe OCHOBHbBIEC (PaKTOPHI BHEITHEHN CpeIbl,
BIIUSIIOININE HA PeAIU3AIUIO ITPOCKTA.

27. IlepeuncnuTe W JalTe XapaKTEPUCTHKY COBPEMEHHBIM METOAaM |
TeXHOJOTUAM (opMupoBaHus YPGEKTUBHBIX KOMAH]I B paMKax MPOEKTA.

28. PackpoiiTe CyIIHOCTh CETEBOrO0 aHajdu3a M IICPCUHCIHTE METOJbI,
UCIIOJIb3YEMBbI€C JIJIsl YIIPaBIEHUS CPOKAMU CJIOKHBIX ITPOEKTOB.

29. PackpoiiTe BaXHOCTh IMOCTPOCHHS HEPAPXUUSCKOM CTPYKTYPHI padOT B
MPOEKTE U 00BICHUTE €€ 3HaueHue i d3PHEKTUBHOTO MJIAHUPOBAHUS U KOHTPOJIS
BEITIOJTHCHHS 3a/1ad.

30. PackpoiiTe CyIHOCTh YIpaBiIeHUsI TPOCKTaMH, OOBSICHUTE B3aUMOCBSI3b
MEXIy KIIFOUeBBIMU OTPaHUYEHUSIMU MTPOCKTA.

31. OnumuTe cucteMy KOHTPOJISI KauecTBa Ha dTalrax peajn3alui MpoeKTa,
HA30BUTE OCHOBHBIE HHCTPYMEHTBI U METOJIbI 00ECIIeUeHHUsI KaueCTBa.

32. OxapakTepu3yiTe MpoIecc yNpaBlIeHUsS KOMMYHHMKAIMSIMU B MPOEKTE,
€ro 1NN, 33/1a41 U TEXHOJIOTHH.

33. [IpuBeauTe OCHOBHBIC KTACCH(UKAIIMOHHBIE TPU3HAKH U BUJIBI TIPOSKTOB,
OXapaKkTepU3yhuTe 0COOCHHOCTH YMPABICHUS PA3IMYHBIMUA TUIIAMU ITPOEKTOB.

34. OnummTe cCUCTEMY KOHTPOJIS HA CTAIUU PeaM3allii MMPOEKTa, HA30BHUTE
3 PeKTUBHBIE METObI OTCIACKUBAHUS BBITTOTHEHHUS MPOSKTHBIX PadoT.

35. Ilepeunciiute u oOXapakTepu3ylTe OCHOBHBIE (DAaKTOPHI BHYTPEHHEH
Cpe/ibl, BIUSIONINE HA PeaTu3allfio MPOEKTa.

36. PackpoiiTe CyIIHOCTh YIIPaBICHHS CPOKaMHM pealu3allii IPOCKTa,
MEePEUUCINTE OCHOBHBIE METOJIb U HHCTPYMEHTHI.

37. OnuiuTe OCHOBHBIC MPOIIEAYPHI M 00s3aTECIIbHBIC JEHCTBUS HA CTaJHUH
3aBEpIICHUS MTPOCKTA.

38. PackpoiiTe CymIHOCTh YHpPaBJICHHUS CTOMMOCTBIO TMPOCKTa W OMUIIHUTE
METOJIbl pacueTa U KOHTPOJISl OI0/HKETa MPOEKTA.

39. JlaiiTe xapakTEepUCTHUKy OCHOBHBIM METOJaM YIIPaBJICHUS MPOSKTHHIMU
pUCKaMHU Ha pa3HBIX ATalax KU3HEHHOTO IUKJIa TTPOCKTA.

40. OnummTe CyIHOCTh U B3aUMOCBSI3b YIPABICHYECKUX TPYII MPOLIECCOB
YIPABJICHHS MPOEKTOM U O0BSICHUTE MUKIMYSCKUHN XapaKTep B3aMMOICHCTBHS .

41. PackpoiiTe CyIIHOCTh YINpaBICHUS W3MEHEHUSMU IMPU peau3aluiu
MPOEKTA, MEPEUUCITUTE METOBI UX IP(HEKTUBHOTO BHEPECHHUS.



42. OxapakTepu3yiTe OCHOBHbIE OPraHU3AI[MOHHO-TIPABOBBIE  ACHEKTHI
YIPABJICHHS TIPOEKTAMH.

43. OnummTe CUCTEMY OCHOBHBIX TIOKa3aTesel sl OeHKH 3G (HEKTUBHOCTH
MIPOCKTA.

44. OxapakTepusynre MOCJIEI0BATEIBHOCTh 3TaIoB aHan3a
3aMHTEPECOBAHHBIX CTOPOH MTPOCKTA.

45. Onpenenure 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA U MOSICHUTE UX POJIb
B IIpOIIECCE pealn3aluy MPoeKTa.

46. PackpoiiTe CyIIHOCTb OIEHKH CTOMMOCTH palOOT MpPOEKTa, OMUIINTE
OCHOBHBIE METO/IbI OIICHKH.

47. OxapakTepu3yiTe OCHOBHBIE TAIlbl Pa3BUTHS IPOESKTHOTO MEHEIKMEHTA
U OTIPEJICINTE COBPEMEHHBIE TCHACHIINY PA3BUTHUS YIIPABICHUS TPOCKTAMHU.

48. OxapakTepu3yiTe CTaluu )KU3HEHHOTO IMKJIa MPOEKTA.

49. PackpoiiTe CYIIHOCTH VIIPaBIICHHS KOMaHAOM IIPOCKTa M METOJBI
MOTHUBAIIUN YIaCTHUKOB.

50. OxapakTepu3yiTe OCHOBHBIC OPTaHU3AIMOHHBIC CTPYKTYPhI YITPABICHUS
MIPOCKTaMH, BBIJICITUTE X MMPEUMYIIECTBA M HETOCTATKH.



